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Poll



The Study: An 
Overview



Research Questions
1. What are Black participants’ perceptions of their 

library’s efforts to hire, retain, and promote Black, 
Indigenous, and people of color (BIPOC) employees?

2. What are non-Black participants’ perceptions of their 
library’s efforts to hire, retain, and promote Black, 
Indigenous, and people of color (BIPOC) employees?

3. Why is hiring, retention, and promotion of BIPOC 
employees in academic and public libraries 
unsuccessful? 



Data + Methods

Survey released in 
Nov. 2020 for 6 weeks

30 open and closed 
questions

over 700 participants 

Participants work(ed):

● in public and/or 
academic libraries 

● within 5 years 
● in the U.S. and/or 

Canada



Literature

• Anti-Blackness in libraries
• Civil rights movements helped catapult Affirmative 

Action and EEO legislation 
• Attempts to diversify libraries 
• Racialized orgs 



Results







Organizational Theme and Select 
Subthemes
Theme Subtheme

Organizational: no promotion structure, no 
pathway to promotion, seniority, hiring freeze, 
budget cuts, and policies that impact BIPOC 
from being hired, retained, or promoted.

Hiring freeze: When the library is in a hiring 
freeze and is not hiring 

Budget cuts: When the budget of the library is 
being cut and there are no open positions

No pathway: When there is no pathway to 
promotion within the library

Too small: When the library is too small and 
there are no open positions 

Lib staff: refers to when library staff are 
racially diverse but professional staff are not. 

Low turnover: When there is low employee 
turnover

Precarious positions: temporary or on a 
contractual basis

Flat: a flat hierarchical structure 



Participant Perspective

“The vast majority of the racial diversity within the library lies in the 
access services department, or put more succinctly the department 
with the fewest "professionals" that is the least paid. Until very 
recently, the only librarians of color were the diversity resident and the 
diversity coordinator. It's highly problematic when BIPOC 
representation within the library is quite literally viewed through the 
lens of diversity. Those roles are necessary, but why not make efforts 
to racially diversify other departments? The reason is obvious.” -Black 
woman library staff



Participant Perspective

“Again, when the department with the least turnover is comprised of 
Black people within the lowest ranks, that doesn't necessarily mean that 
the library is actively doing anything to retain them. It simply is a 
reflection of the economic realities that BlPOC, non-professionals have 
fewer resources--financial and network to find other employment. Living 
in a Southern right-to-work state makes it hard and our public 
university system is non-unionized but does offer protections that 
contract exempt librarians do not have. However, those "race-neutral" 
policies are statewide, not particular to our library.” -Black woman 
library staff



Participant Perspective

“Most managers or executive level positions are filled by white 
employees; entry level positions that experience higher 
turnover are more diverse, approx 25% BIPOC” -Asian woman 
librarian 



Participant Perspective

“Hiring practices are not enough. POC are underrepresented 
within units, often 1 or 2 max within a unit. And upper 
administration is all white with little idea of how to extend 
racial equity in meaningful ways.” -White woman library staff 



Implications



What Can You Do? 

• Create pathways to promotion for library staff
– Access to the MLIS for library staff who wish to pursue it
– organizational hierarchy–are there BIPOC workers who are working 

beyond their current assigned duties? Are there pathways to 
promotion within and beyond access services?

• If you are in a leadership position and are white, work to ensure 
administrative and managerial positions are racially diverse

• Mentorship programs and support for BIPOC workers 



Questions + Next 
Steps
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