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In the past year ASERL adopted a strong and clear Values Statement on Diversity and Inclusion. 
This includes improving the diversity of the library staff our members recruit, supporting existing 
employees to improve staff retention, and building new library programming and expanded 
collections to better reflect our communities. To implement these activities, ASERL established two 
working groups – at the dean/director level, with a liaison to the ASERL Board of Directors; and at 
the Coordinator level, with a staff liaison.  As initial steps, ASERL completed an environmental scan of 
recent activities within our membership, and compiled a list of recommended DEI-related resources 
and services. ASERL was also a sponsor of the 2019 IDEAL Conference (hosted by The Ohio State 
University Libraries, ARL, and ACRL) and the 2019 Library Diversity Residency Symposium (hosted 
by UNC Greensboro’s Jackson Library). And most recently, we signed a partnership agreement with 
the Big Ten Academic Alliance to expand their work to assess and advocate for commonly-licensed 
electronic library resources be designed to allow full access by users with visual impairments. With 
the new dedicated staff person, we expect to quickly deploy an array of new activities to support our 
members’ needs in this important area of programming.

DIVERSIFYING OUR STRENGTHS

In 2018-19, the Association of Southeastern 
Research Libraries (ASERL) undertook an extensive 
process of exploration, within our organization 
and beyond. The goal was to understand ASERL’s 
strengths and challenges, our members’ needs 
and interests, and how ASERL measures up in 
comparison to our peer organizations in the US 
and Canada. Through numerous online and in-
person channels, we gathered input from ASERL 
library deans/directors, board members at other 
library consortia, and consortium staff leaders. 
The tl;dr version: ASERL provides services to 
the most libraries at the lowest cost of any 
consortium we studied. In a time of increasing 
competition for limited resources, our members 
find ASERL to be highly valuable. Our business 
processes and financial position are strong. This 
organizational research and engagement with 
members has informed important conversations 
within the ASERL Board that continue into the 
2019-2020 program year. 

A RENEWED FOCUS ON 
DIVERSITY, EQUITY, AND INCLUSION

ASERL members have long supported just and 
equitable access of information resources, 
and strive to build collections, services, and 
staffs that reflect the diverse nature of our 
communities. During this past year, ASERL 
invested significant time and effort to better 
educate ourselves about issues relating to 
diversity, equity, and inclusion. We provided 
learning opportunities with leaders from 
within our membership and world-renown 
multiculturalist educators and consultants. 
The most significant and tangible result 
of this work so far: In June 2019, ASERL 
members voted overwhelmingly to fund an 
additional staff person so ASERL can expand 
our well-known Professional Development 
activities, with an explicit emphasis on 
diversity, equity, and inclusion. This is a 
noteworthy and important milestone for 
ASERL!
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The Rosemont Alliance was founded in 2017 to combine the strengths of the leading regional shared print 
journal programs and reduce unnecessary duplication of effort.  An ambitious initial goal was set:  To secure 
100,000 additional journal titles under long-term retention agreements by 2021, as well as joint policies for 
material processing, access, and description.  To date, the Alliance has secured retention agreements for 
30,000 additional titles, and plans for retaining 24,000 more titles are in development.

ASERL and WRLC are co-chairing the Rosemont-Operations group for 2019.  A major milestone for this year 
is the development of a Decision Support System (DSS), software that will enable large-scale identification 
of titles for retention across the many programs in the Alliance.  ASERL staff are also advising OCLC and the 
Center for Research Libraries as they continue a grant program funded by the Andrew J. Mellon Foundation to 
develop other important pieces of infrastructure to support Shared Print programming for libraries.

The Big Ten Academic Alliance Shared Print Repository (BTAA-SPR), an alliance of 
14 large research libraries in the Midwest, that are compiling complete-as-possible 
run of more than 6,000 titles held in two facilities.

The Eastern Academic Scholars Trust (EAST), a program of 33 libraries based 
largely in the northeastern US region, and retaining 5,000 journal titles.

The Florida Academic Repository (FLARE) program, retaining more than 30,000 
journal titles in a centralized repository in Gainesville, Florida.

The Washington Research Library Consortium (WRLC) – ASERL’s partner in 
Scholars Trust – consisting of nearly 5,000 titles held at WRLC’s Shared Library 
Facility in metropolitan DC.

The Western Regional Storage Trust is a joint effort by 77 libraries (5 of which are 
past members who continue to retain holdings on behalf of WEST) in 17 western 
states with 28,900+ retained titles in 51 locations.

In addition to ASERL, the Rosemont Alliance includes:

ASERL is a co-founder of the Rosemont Shared Print Alliance, 
a confederation of six leading Shared Print Journal programs 
distributed across the United States.  As of June 30, 2019, the 
182 libraries supporting the Rosemont Alliance were retaining 
more than 93,000 print journal titles.  

SHARING OUR STRENGTHS
Collaborative stewardship
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ASERL launched its print journal retention program in 2010, with participating ASERL libraries agreeing to retain 
selected print journal titles in their local facilities through December 31, 2035 – a 25-year commitment.  In 2013, 
ASERL formed a long-term partnership with the Washington Research Library Consortium to create Scholars Trust, 
a joint program that added 5,000 titles from WRLC libraries under the same retention period and access policies.  
The FLARE consortium – including 13 libraries in Florida, many of which are also ASERL members – participate in 
Scholars Trust as well. 

As of June 30, 2019, the Scholars Trust archive contained 44,458 print journal titles retained in 58 locations under 
these long-term commitments.  This represents an increase of 408 journal titles since 2018.  Additionally, more than 
80% of retained titles are unique within the archive; less than 2% of titles are retained by three or more libraries.

Three additional ASERL libraries – George Mason University, Georgia State University and Vanderbilt University 
– signed on to retain titles as part of Scholars Trust in the past year.  They joined 30 other ASERL libraries that 
submitted print journal holdings data to the Center for Research Libraries (CRL) for a group-wide analysis of the 
collective collection.  This project, funded by ASERL, will provide data to guide retention decisions for the program 
through 2021, with an initial focus on journal titles that are held by seven or more participating libraries. Each library 
will receive a list of journal titles that the library will be asked to consider retaining for Scholars Trust. As a group, 
ASERL has set a goal of securing 4,500 new print journal title retention commitments by 2021.

Additionally, ASERL continues to provide data to CRL’s Print Archives and Preservation Registry (PAPR) database, to 
support archiving and management of serials collections.  PAPR provides comprehensive information about titles, 
holdings, and the archiving terms and conditions for the major print archiving and shared print programs in North 
America.

At this time, 43 libraries serve as Centers of Excellence (COE) under ASERL’s Collaborative Federal Depository 
Program (CFDP), a federally-recognized program to build and retain print copies of materials distributed to libraries 
under the Federal Depository Library Program (FDLP).  These libraries have committed to build their FDLP collections 
within specified areas, as well as catalog any of the specified content and provide expert reference services for the 
content when needed.

A key part of the CFDP is the centralized database hosted by the University of Florida that supports participating 
libraries to add content to their FDLP collections from other libraries that are seeking to winnow their collections.  In 
the past year, more than 8,700 items were added to FDLP collections as a result of this disposal-adoption process.  
Since the database was established in 2012, more than 87,000 items have been added to FDLP collections in the 
Southeast region as a result of ASERL’s leadership in this area.
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In 2018-19, ASERL expanded our acclaimed 
series of professional development to include 
36 new webinars that were viewed by more 
than 3,700 people in the ‘live’ sessions. The 
recordings were seen by approximately the 
same number of viewers from around the 
world.  People in 65 countries tuned in.

This past year, ASERL hosted ten “show and 
tell” style sessions to highlight the work of our 
members in the ever-expanding arena of Digital 
Scholarship.  We also offered a 3-part series led 
by colleagues at the University of Georgia focusing on basic legal principles for library employees – including the 
basics of contracting, common principles of e-resource licensing, and common elements of a publishing agreement.  
And in collaboration with the CARS (“Consortial Approaches to Resource Sharing”) group, ASERL convened a series 
of webinars with numerous Resource Sharing service providers to allow colleagues to gain a better understanding of 
the current marketplace for such tools.

EXCELLENCE IN PROFESSIONAL DEVELOPMENT & ADVOCACY
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ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES BALANCE SHEET AS OF JUNE 30, 2019
 
ASSETS         TOTAL

   CURRENT ASSETS 

      Bank Accounts 

          1002-10 Cash-SunTrust Investments     $40,452.48  

          1003-10 Cash-Commerce Checking     $724,325.92  

      Total Bank Accounts                                       $764,778.40  

      

      Accounts Receivable 

          1300-10 Accounts Receivable      $394,452.00  

      Total Accounts Receivable                                           $394,452.00  

      Other Current Assets 

          1402-10 PrePaid Expenses-Projects     $231.85  

          1403-10 Prepaid Expense Software Development    $7,875.00  

          1404-10 Prepaid Donations      $6,500.00  

      Total Other Current Assets                                            $14,606.85  

  Total Current Assets                                         $1,173,837.25  

TOTAL ASSETS                                          $1,173,837.25  

LIABILITIES AND EQUITY 

   LIABILITIES 

      Current Liabilities 

         Credit Cards 

             2100-10 CC Burger       $6,592.88  

             2101-10 CC Cole-Bennett      $1,542.84  

         Total Credit Cards                                               $8,135.72  

         Other Current Liabilities 

             2310-10 Unearned Inc-KUDZU Proj Fees     $5,388.53  

             2320-10 Unearned Inc-Courier Svc     $124,914.30  

             2321-10 Unearned Income SE Res Sharing Conf    $3,527.86  

             2341-10 Unearned Income-Digital Projects    $16,000.00  

             2401-10 Def Income KUDZU Courier     $172,116.00  

             2402-10 Def Income ASERL Dues     $354,200.00  

             2403-10 Def Income Project Fees     $2,200.00  

             2407-10 Def Income Prof Dev/DEI Programming Fee   $108,680.00  

         Total Other Current Liabilities                                          $787,026.69  

      Total Current Liabilities                                           $795,162.41  

   Total Liabilities                                            $795,162.41  

   Equity 

       3100-10 Reserve Fund       $353,642.83  

       Net Income (Loss)       $0.00  

       Net Income        $25,032.01  

   Total Equity                                             $378,674.84  

TOTAL LIABILITIES AND EQUITY                                       $1,173,837.25  
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