Succession Planning
Setting the Stage for Your Library’s Future

Demographics

  Library profession

· Aging of the profession

· Knowledge Drain

· Qualifications for next Director

  Your library

· Snapshot

· Project retirements out 5 years

· Critical areas of knowledge drain

Opportunities

· Retirement vacancies
· Salary flexibility to re-craft positions
Succession Planning Tool Kit

· Vision of what is needed
· Commitment from University

· Commitment from staff to rethink and reshape positions

· Open process when feasible

William & Mary Plan

· Demographics

· Administrative structure 1997

· Key retirement

· Background and goals for organizational change

· Environment for change

· The plan

Lessons Learned: Thus Far

· Tough to implement in a state/college mandated position freeze situation

· Naiveté about administration/leadership needs

· Organizational change-easy to embrace in theory 
Discussion:

· Literature of the last 5-7 years analyzed the graying of the profession, the concern for knowledge drain in organizations, and talked a lot about recruitment, retention, and qualifications for director positions.  What changes are people seeing in interest in the profession and in leadership positions?

· What steps have you taken to build the organization for ongoing leadership?

· What has worked?  Not worked?

· Is the HBCU/SOLINET leadership program a model for grooming directors?
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