Article  II

Membership

2.1
Membership.  Membership in the Association shall be open to libraries of educational institutions with doctoral degree programs and governmental agencies holding and maintaining significant research collections and satisfying the membership requirements outlined in Section 2.3 below. Membership is institutional; the director of each member library (or his or her designee) shall represent that library as a member of this Association. Each member library shall be entitled to one vote. 

2.2
Initial Members.  The initial member libraries of this Association are: 

Air University Library

Alabama Public Library Service

Auburn University

Clemson University

College of William & Mary

Duke University

East Carolina University

Emory University

Florida International University

Florida State University

George Mason University

Georgia Institute of Technology

Georgia Office of Public Library Services

Georgia State University

Kentucky Department for Library & Archives

Louisiana State University

Mississippi Library Commission

Mississippi State University

North Carolina State University

South Carolina State Library

State Library of Florida

State Library of Louisiana 

State Library of North Carolina

Tennessee State Library & Archives

The Library of Virginia

Tulane University

University of Alabama

University of Alabama at Birmingham

University of Central Florida

University of Florida

University of Georgia

University of Kentucky

University of Louisville

University of Memphis Libraries

University of Miami

University of Mississippi

University of North Carolina at Chapel Hill

University of South Carolina

University of South Florida

University of Tennessee - Knoxville

University of Virginia

Vanderbilt University

Virginia Commonwealth University Libraries

Virginia Polytechnic Institute & State University

Wake Forest University


2.3
Requirements for Membership. 



(a)
The requirements for eligibility for membership in the Association include each of the following:




(1)
Location in the southeastern region of the United States  (including the states of Alabama, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee, and Virginia);




(2)
Adherence to purposes and goals of the Association as set forth in the Articles of Incorporation;




(3)
Qualification of the educational institution under Section 501(c)(3) of the Internal Revenue Code, or as a governmental agency; and




(4)
(i) Educational institutions must confer the doctorate degree in one or more fields and spend on their libraries annually a minimum of one-half (½) the mean expenditure of member educational institution libraries for total library expenditures derived after eliminating the single highest and the single lowest value.  Applicants for new membership in the Association must meet this threshold for the three years prior to the date of application. (ii) Because the programs and services of the State Library Agencies (SLAs) complement and support the mission and services of research libraries in the Southeast, all state library agencies of the states covered by ASERL shall be eligible for ASERL membership, contingent upon payment of annual dues. Federal libraries must support comprehensive collections or research materials on a permanent basis.


(b)
Any alteration or amendment to the membership requirements must be approved by an affirmative vote of two-thirds (2/3) of the members of the Association.  


2.4
Application and Election to Membership.  Any eligible library interested in election to membership in the Association may submit a complete written application for membership on a form adopted by the Board. The Board shall be charged with reviewing the application and any other pertinent information presented by a library seeking membership. Upon a finding by the Board that the applicant satisfies the requirements for membership, the Board will submit the application to the membership to be discussed and voted upon.  An affirmative vote of a majority of all of the members of the Association shall be required to approve admission. 

NEW (PROPOSED FALL 2010):  Invitation to Membership:  The Association may periodically identify libraries that do not meet ASERL’s current membership criteria but nonetheless could provide substantive support to the Association’s strategic initiatives and programming. In such cases, and with the support of a two-thirds (2/3) majority vote of all of the members of the Association, the ASERL Board may invite said libraries to become members of the Association, using processes similar to Section 2.4 (above).  The status of these members will be reviewed by the Membership Committee every five years to ensure they continue to contribute to the Association’s missions and goals, with recommendations forwarded to the Board of Directors.  The ASERL Board of Directors has the authority to revoke the membership of any invited member for any reason with 30 days written notice.

2.5
Annual Dues. An affirmative vote of a majority of all of the members of the Association shall be required to set the annual dues payable to the Association by members and to make changes in the dues structure.


2.6
Payment of Dues. Dues shall be payable in advance on the first day of July in each year.


2.7
Good Standing and Active Status.  In order to be an active member in good standing, qualified to act in the business of the Association, each member must have paid the Association’s annual fee for the current July 1 - June 30  fiscal year to the Treasurer.  Annual fees are due on July 1 of each year; however, payment of annual fees are considered timely if made by September 1 of each year.  Only active members in good standing have the right to vote.


2.8
Suspension from Active Status; Termination.


(a)
Any member whose annual fee payment is not received by the Treasurer prior to September 1 of a given year is to be considered suspended from active status without further notice and not in good standing until the annual fees in arrears are paid to the Association.  If payment is not made by December 1 of that year, that particular membership will be automatically terminated by the Secretary, and the member(s) stricken from the membership roster without further notice.  Any member who has been either suspended or terminated has no voting rights, and remains obligated to the Association for any charges, dues or other amounts that are outstanding as of the date the membership is suspended or terminated.



(b)
The Board of Directors shall annually review the statistics supplied by all member libraries to confirm membership eligibility.  When there appears to be a significant and sustained disparity between the accomplishments of a member institution and the principles of membership, an in-depth review may be initiated by the Board.  If a member library falls below the quantitative membership criteria for four consecutive years, a review of that library’s membership will be initiated by the Board.  

The process for review shall be:

1. Following the Board’s annual review of member statistics, the ASERL Board President will promptly contact the director of any member library that fails to meet the quantitative measures for membership.  

2. If a member library continues to not meet these measures for four consecutive years, the ASERL Board President will contact the director of the library in question to describe the situation and request an explanatory response be provided within 60 days.  Both communications will be conveyed to the ASERL Board.  

3. If the communications between the member and the President warrant, the Board may convene a Subcommittee consisting of three Board members to investigate further.  This Subcommittee will invite the director of the library in question to discuss the library’s situation in a confidential session.  This investigative process is to be completed within 90 days of the Subcommittee’s initial contact with the library director.

4. The Board Subcommittee will review the situation and recommend to the ASERL Board one of a range of actions, from additional monitoring and review with the director to recommendation for rescission of membership. Any Board member whose institution is under review shall be excused from the deliberations.
5. Within 60 days of receipt of the Subcommittee’s recommendation, the ASERL Board will review and recommend action(s) it deems appropriate, if any, to the ASERL membership. The Board President will convey the decision to all members.

6. All membership actions must be confirmed by a majority vote of the Association membership, according to the procedures prescribed in these bylaws.

7. Any member who has been terminated remains obligated to the Association for any charges, dues or other amounts that are outstanding as of the date the membership is terminated.


2.9
Resignation from Membership.  Any member of the Association may resign its membership in the Association by a written notice to the Secretary, with no refund, rebate, or rescission of dues or fees. Any member who resigns its membership remains obligated to the Association for any charges, dues or other amount that is outstanding as of the date the member resigned.


2.10
ASERL Program Affiliates.  By a majority vote, the Board may allow libraries located outside the southeastern region that would otherwise meet the Association’s membership requirements to participate in specific Association-sponsored programs as “ASERL Program Affiliates.”  ASERL Program Affiliates do not possess membership in the Association, voting rights, nor any other privileges of membership outside participation in the specified program.  ASERL Program Affiliates must pay a an equal portion of any project-related expenditures that may arise as other participants, plus any administrative fees that may be determined reasonable by the Board.  ASERL Program Affiliate status is terminated upon conclusion of the specified program or upon failure to promptly pay expenses/fees described herein.

