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	ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES



Summary of Parking Lot Issues 

ASERL Deans FDLP Proposal

November 2010

1.  What’s the difference (if any) between being a “Center of Excellence” and having a “complete collection?”

Confusion over semantics – are these the same thing?  Recommendation is to use “Center of Excellence” consistently throughout the proposal.  

Requiring the library to cataloging the agency/selected collection is a significant point of contention.  A frequent refrain:  How can you build a comprehensive collection if you don't know what you have? How can others rely on the collection without knowing what is in it? 
Some felt ASERL should require those who volunteer to collect a “complete collection” to catalog what they have, while others believed that ASERL should accept all volunteers in the collection-building arena, regardless of their ability to catalog the material for their agency right now.  Should ASERL allow for “an in-between category where collections can be built, cataloged at will, and identified somehow so we will know who might have elusive items?” 

2.  Recommended Mass Digitization Models

No clear summary.  For now we will utilize materials voluntarily digitized in the SE, but seek to optimize use of digitized documents in Hathi and other stable sources.
3.  Timeframes for Discard Lists

List items for 45 days total.  The first 15 days to be reserved for COE requests, the next 15 days are for other Regionals in the Southeast to select items, and last 15 days are for everyone to review/select items.  After 45 days the items would automatically expire/drop off the list.  The assumption is Selectives would have 30 days to preview the list and be ready to make their requests starting on day 31. Can the disposition software manage these parameters or will we need to be on honor system?
4.  To List of Microfiche – or Not to List – on Disposal Lists
Recommendation:  No institution should be required to list fiche (and the proposal should include language stating that we are striving for complete paper collections).  Another option is for institutions withdrawing fiche to contact the COE for a particular agency and/or check their cataloged holdings (or posted inventory) before discarding.  

Overall, the plan should preclude listing microfiche by Selectives yet ensure comprehensiveness of the COE’s collections.  For example, if a patron or COE needs a microfiche, they would request it from those ASERL Regionals willing to make copies (U-Florida is willing to do it for ASERL).  If U-Florida does not have a copy of the microfiche then the request would go to all ASERL Regionals.  The points of last resort would be LC and NARA.  This process would be incorporated into the “needs” portion of the disposition tool.

5.  Specifying Recommended Processes for Interlibrary Loan Requests

Strong preference for digital delivery of ILL requests.  The ASERL proposal encourages – but does not require – the complete digitization of COE collections. A COE that chooses not to digitize its full collection should digitize materials on-demand as a way of meeting ILL requests.  In unusual cases – very large or tightly bound publications – a digitized copy may be less than optimal for meeting the needs of the end user.  In such instances, providing a print version might be a better solution, to be decided on a case-by-case basis. 
We also recommend that COEs identify stable URLs to public domain copies of documents (as feasible) and include this information in the catalog record for the item.  It would be helpful to document best practices for this process to foster consistency.

Can a COE charge postage to out-of-state libraries when fulfilling ILL requests? ASERL has a longstanding no-fee reciprocal ILL agreement among 37 of our 38 members.  We recommend the ASERL reciprocal ILL policy be expanded to all FDLP libraries in the Southeast.
6.  Shipping Costs for Disposal Items – Who Pays?

Discussion focused on the administrative costs of reimbursing for postage.  Requiring the offering library to pay up to the first $50 per receiving library.  Payment of shipments costing more than $50 would be negotiated.  Use of the existing Kudzu courier or other intrastate delivery systems is encouraged, where feasible.   

7.  Process for Long-Term Oversight/Governance of this Program/Process 

No clear summary/recommendation.  This should not be left to chance.

8.  Cataloging of Disposal Items at Time of Ingest

Ongoing discussion regarding whether this should be required or not.  Most feel this is infrequent and likely not a significant burden, and would help ensure FDLP collections are cataloged as part of regular processes.  A few felt this would be an undue burden on Selectives that do not have much capacity for cataloging.
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