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Introduction

ASERL and its member libraries seek to further contribute to the growing corpus of online scholarship by collaboratively developing a digitized collection of materials collectively titled “The Intellectual Underpinnings of the American Civil War.”  This collection will consist of materials of any type or subject published between 1850 and 1865, and may or may not be directly related to the War itself.  The overriding goal is to provide improved access to materials that informed the public consciousness as America devolved into battling sections of North and South.  The timing of this project seems ripe:  In 2011 the world will commemorate the sesquicentennial of the start of the Civil War; it is anticipated there will be significant interest in materials such as this as part of that anniversary.

Outline of Development Plan

· It is hoped that all ASERL libraries will contribute materials to this collection.  

· Digitization will be performed at existing facilities within the consortium.  ASERL members with available digitization capacity have volunteered to assist colleagues in digitizing materials as needed.

· The digitized copy will be housed on a web server at the institution that owns the original item, using harvestable metadata for public access and findability.  Again, assistance from ASERL colleagues to provide server space can be provided on an as-needed basis.

· The project assumes Google (or other commercial search engines) as the default discovery tool.  Metadata tagging and cross-linking will be optimized to foster improved results ranking within search results.  A subject-specific portal – to enable single-source browsing of the collection  by utilizing OAI protocols for metadata harvesting -- may developed at a later date.

· ASERL’s existing Digitization Committee will serve as the Steering Committee for this effort.

· A small group of volunteers (4-6 persons) from member libraries with technical expertise in digitization, metadata standards, and other relevant experiences are sought to serve as the Project Technical Committee.

· The Technical Committee will define specifications/standards for use on all materials contributed to the collection.  It is anticipated these standards will be defined and posted by March 15, 2009.  These standards may include metadata schema, controlled vocabulary, file naming conventions, file types, and the like.
· The collection aims to contain 5,000 items by January 1, 2011.  Each ASERL member library is asked to contribute a minimum of 100 items -- of any size, type, subject matter, or complexity – by that date.  ASERL members can begin tagging/contributing items at any time, including items already digitized that fall under the umbrella of the project.
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