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Kirtas “Digitize on Demand” Program

Summary of operations

· Participating libraries provide bibliographic data for any out-of-copyright items from their collections which they would be willing to loan to Kirtas for scanning. 

· Kirtas makes the bibliographic data available for public searching via their website and Google.

· When a patron finds a book they want, they submit a request to Kirtas, who requests the item from the library.

· The library sends the book to Kirtas within a agreed-upon timeframe, to be scanned using their non-destructive process.  Kirtas is creating scanning centers at various locations around the country, mostly at libraries that already own their equipment.

· Kirtas sells either the digital file or a print-on-demand version of the scanned book to the customer.

· Once Kirtas has recouped the cost of scanning, they split any revenues (60/40) from additional sales with the library that owns the book.

· The “owning” library receives a copy of the digital file, which they can loan to patron and share via ILL.

The first Content Partner meeting was held on November 5, 2009. This was organized and facilitated by the KirtasBooks.com Content Partners. The attending Libraries included:

· New York Public Library

· University of Pennsylvania 

· McMaster University

· McGill University

· Rochester Institute of Technology
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