Joint Recruiting Teams:  An ASERL-HBCU Library Alliance Collaborative Effort
Overview

The HBCU Library Alliance and the Association of Southeastern Research Libraries (ASERL) propose pilot-testing a joint project to promote the work of member libraries as a means of recruiting young, innovative librarians to academic libraries in general, and to ASERL & HBCU libraries in particular.  Under this project, teams of three librarians would visit well-respected SLIS programs (preferably in conjunction with other travel plans) to provide an overview of the workings of the HBCU Library Alliance and ASERL, describe new/interesting projects that are underway, and a discussion of typical career paths for ambitious, newly-minted librarians.  Each team would include a senior librarian (director or designee) from ASERL & the HBCU Library Alliance, plus a librarian new to the profession who would be selected jointly.  The goal is to establish personal, long-term connections with SLIS students, with ongoing interpersonal communication between team members with the students as they complete their schooling and begin to enter the workforce. The project will also expose opportunities of employment at libraries in the Southeast.
Outcomes

· To increase awareness of ASERL & HBCU Library Alliance activities with SLIS faculty and students;

· To establish lasting interpersonal relationships with promising SLIS students as a means of attracting new talent to member libraries
· To provide opportunities for newly-hired librarians within ASERL & HBCU libraries an opportunity to interact with senior-level librarians

Costs:  Mostly travel expenses for team members.  Need to determine funding options – either from each person’s existing travel funds or from organizational funds.

Key Messages to Convey

· Brief descriptions of each organization, benefits of membership
· Highlights of key projects underway at each organization
· Description of how younger librarians participate in ASERL/HBCU Alliance activities
· Description of “day in the life” of younger librarians – e.g., tasks most enjoyed, changes in jobs over time, committees/team assignments, opportunities for professional growth, etc.
· Description of presenter’s work as a librarian and how it impacts the community that is served
· Conversation with SLIS students about their preconceptions of work in academic libraries – what is interesting / disinteresting to them; address any fallacies

· Highlights of employment opportunities – what’s new in the job market for librarians

· Offer to stay in touch (via email, Facebook, etc) with interested students as they enter workforce

Universities/SLIS Programs of Interest: 
· Dominican University
· University of Michigan

· University of Pittsburgh

· University of Tennessee
· University of Texas

· University of Washington
· Wayne State University
