DRAFT PROSPECTUS

Liaison Librarians of the 21st Century: 

A Professional Development Program

Introduction/Statement of Need

Within the academic research library community, there is consensus that librarians’ roles need to change if libraries are to thrive in the future. Discussions in recent years have focused particularly on re-orienting the subject specialist/liaison librarian cohort from the traditional collections-focused role to a teaching and “research enterprise” role that positions the expertise of the librarian more integrally into the teaching/learning workflow and research practices of scholars, researchers, and students. 

Liaison librarians are the “human interface” of an increasingly digital library landscape, and must therefore represent the best of library traditions to their student and faculty clients, while also interpreting the complex information infrastructure of which libraries are a part to those clients. The human resource dimension represented by liaison librarians is increasingly important for collaboration and collective action to occur across disciplinary, institutional, and associational boundaries.

Professional associations such the Association of Southeastern Research Libraries (ASERL), Reference and User Services Association (RUSA), and the Association of Research Libraries (ARL) have  identified areas of knowledge and expertise that constitutes the core domain of liaison librarians’ work at universities today.  ASERL articulated a set of core competencies for “research librarians.
”    RUSA promulgated guidelines for liaison librarian work that move beyond collection development to outreach to the user community.
   And, ARL’s recent SPEC Kit on Liaison Services likewise identifies outreach to, and interaction with, all members of user communities as the crucial element in the success of liaison librarianship (and an ongoing challenge for liaison librarians).
 

Currently, there is no systematic, profession-wide professional development or continuing education program for liaison librarians focused holistically on the liaison librarian role (as opposed to numerous continuing education offerings on specific aspects of the role, focused on traditional areas such as reference, collection development, and instruction).   Newer areas of academic librarianship such as digital libraries/services, scholarly communication, institutional repositories, and data services are often now the focus of career development (both in library/information school curricula and for practicing librarians), but another large challenge is to create new models of professional development for subject specialist/liaison librarians—models that are integrative and provide a future-oriented, capacity-building professional toolkit for liaison librarians already in the field. 

Such professional development among liaison librarians is crucial if academic research libraries are to take collective action on the large issues pertaining to scholarly communication, digital research and data collections, shared repositories, resource discovery, the global information infrastructure and content purveyor relations.

Because liaison librarians are libraries’ “front line” in interacting with faculty and students, they are in the unique position of knowing about the teaching (and learning) and research behaviors of their clients.  Liaison librarians can educate their clients about the larger, strategic issues pertaining to libraries’ roles -- present, emergent, or potential -- in the increasingly complex, interdisciplinary, and transdisciplinary global research and information landscape.  These librarians need to be equipped to think globally and act locally:  to position their expertise as representatives not only of their home library, but also as trusted colleagues within a community of shared expertise across research libraries and among disciplinary faculty and other professionals, including academic computing/IT staff, instructional designers, faculty development specialists, data specialists and computational scientists, media developers, and others.   To achieve effective community membership, liaison librarians must be able to discuss credibly the major strategic challenges relating to research, information infrastructure, and teaching and learning.  They must be able to think strategically while initiating local changes that lead to transformed relationships between libraries and their academic program constituencies.  

Proposal

George Mason University Libraries in partnership with the Association of Southeastern Research Libraries (ASERL) propose to create a professional development program for practicing liaison librarians by tapping the shared expertise among academic research libraries to address this deficit in continuing education as means of positioning liaison librarians as a community of interest and shared expertise at their own institutions and across institutions.   We propose developing a model curriculum by a representative group of participating ASERL librarians over a 12-month period, tested by those libraries with their own liaison librarians in a second project year, and then sharing the work products with the larger academic research library community.   
Preliminary research suggests that such a curriculum could be organized into the following “clusters” of topics (though a Project Planning Committee will determine the exact content):

1. Research/client services (user needs; research studies, assessment, data analysis; acculturation into research teams of faculty and researchers; contributions to research projects at interdisciplinary and transdisciplinary levels;  knowledge of technologies that contribute to faculty research productivity; creating new services and products through project-based “R & D”; project management skills)

2. Scholarly communication and collection development (understanding of transformed research information environments and challenges for libraries in knowledge management;  development of digital libraries in their various manifestations)

3. Teaching and learning issues in the academy (aligning information fluency with institutional educational initiatives and projects; designing and re-designing learning environments; creating technology-enhance learning environments)

4. Outreach, advocacy, and persuasion (marketing and communications; advocacy and persuasion skills; leadership for “non-positional leaders”; emerging trends in higher education affecting libraries)

This proposal calls on the expertise from within ASERL institutions to draft a curriculum for a model professional development program for liaison librarians, via the following general processes:

Year One
1. A Project Planning Committee (PPC) appointed by the ASERL Education Committee with approval by the ASERL Board of Directors. The PPC would refine/confirm the project goals and outcomes, develop a project plan and timeline, identify responsible parties for project tasks, and provide guidelines for implementation and diffusion of the pilot curriculum.
2. A (one day) lead-off symposium, delivered via videoconference to interested institutions, focused on “The Liaison Librarian of the (Near) Future,” with guest speakers and selected liaison librarians and others from participating ASERL libraries.  The purpose of the symposium is to provide background and context for the curriculum development tasks.  An outside consultant/facilitator will be employed to conduct the lead off symposium.

3. A series of quarterly PPC meetings, held via videoconference and other appropriate technology-based virtual planning sessions (e.g., LearningTimes or similar), focused on creating of a set of curriculum materials for furthering the skill development of liaison librarians.   The format of the curriculum may include the following:

· training outlines for in-house workshops; 

· sets of customizable slide presentations to be used for workshops;

· bibliographies of suggested readings; 

· exercises and scenarios to engage participants in focused discussions on expanding/deepening role of liaison librarians; 

· workload review methodology for liaison librarians;

· small video segments of role-play simulations between faculty and liaison librarian;

· interdisciplinary liaison team planning matrix;

· institutional environmental scan exercise;

· individual liaison librarian “integration assessment” (i.e., individual librarian’s self-assessment of current integration into academic programs);

· analysis of teaching/learning environments;

· digital repository “talking points” exercise;

· innovation/rapid prototyping  (R & D) scenario.

The above curriculum materials and exercises are meant to be illustrative only; the Project Planning Committee would develop the content based on discussions of the needs at each institution represented, with common needs and themes identified through a needs analysis.  The needs analysis would be conducted through a common professional development survey and follow-up discussions with liaison librarians and library administrators at participating institutions.  The survey will ask participating librarians to rate their perceived knowledge, skills, and abilities in clusters of responsibilities related to both traditional areas (collection development, reference, instruction) and emerging ones (scholarly communication, e-science, digital and technology-based competencies, academic program integration, advocacy and persuasion).  The PPC would be responsible for developing the curriculum and exercises. 

4. A set of models or prototypes of liaison program documents (templates for, and examples, of mission/goals statements, position descriptions, outreach checklists, etc.) will also be developed to accompany the curriculum/training materials. 

Year Two

1. Pilot implementation of professional development program for liaison librarians at participating institutions, using curriculum materials developed in Year One. Testing and assessment of materials at each institution through data collection and feedback will result in iterative improvements in curriculum materials and suggestions for new topics.
2. End of Year Two:  Conduct a final colloquium, conducted via videoconference (or in person preferably), with facilitator coordinating the colloquium.  Assessment of the project to occur after final colloquium via survey and follow-up phone interviews with project participants.
3. End of Year Two:  After final revisions of curricular materials, entire curriculum will be made available for public download from project web site.

Products/Deliverables
· Curriculum/training materials (PDF format)
· Liaison program documents (templates)
· Project web site (available from ASERL, with downloadable curriculum materials and program document templates)
Budget Items
· Quarterly videoconferencing sessions for curriculum development sessions held by Project Planning Committee
4 sessions x (x) sites = $ ??

· Facilitator/consultant to guide curriculum development.  
      4 curriculum development sessions with outside consultant, half-day sessions;

      Consultant’s fee is $750.00 per half day consulting sessions x 4 sessions = $3,000
     Optional consultant participation in final colloquium: $1,500.00 + travel and lodging costs
· Project web site 
Contributed by ASERL.  No additional cost.
· Curriculum materials (to be made available from project web site); may include printed as well as multimedia materials (video clips)
$xx for graphic design  + $xx for video production

· If possible, travel funding for in-person final colloquium ….

$750/person x (xx participants) = 

Appendix

Project Planning Committee: Roles and Membership

It is proposed that the ASERL Education Committee, with approval from the ASERL Board of Directors, appoint a Project Planning Committee to create this professional development program for liaison librarians. Craig Gibson of George Mason University Libraries will serve as PPC Chair and Project Director.

The Planning Committee will be responsible for:

· developing the framework for the program (themes and major topics);

· meeting quarterly via videoconference to plan the major elements of the curriculum; 

· developing the curriculum materials in year one of the project; 

· using and assessing the materials in year two of the project; 

· working with project director and ASERL staff to ensure diffusion of the curriculum at the end of the project

Participation in the Project Planning Committee will be available to all ASERL libraries.  Participants should be selected to reflect a variety of perspectives on the emerging roles of liaison librarian, including library administrators (University Librarian, AUL, Head of Reference or Research Services) and experienced practitioners among liaison or subject librarians.  

To ensure a broad representation across ASERL’s membership, no more than two PPC members will be selected from any single ASERL library. Additionally, consideration will be given to those librarians who are already engaged in emerging, integrative roles for liaison librarians, or those who have led change initiatives in the libraries or at their institutions. 
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