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Academic and research libraries are currently rethinking the role of liaison or subject specialist librarians in order to create deeper engagement with the changing research, teaching, and learning missions of their institutions. Such rethinking should focus on areas such as digital libraries, institutional repositories, scholarly communication, data services, e-science, and collaborative research practices involving interdisciplinary groups of faculty.  While there is much discussion and some focused professional development for these kinds of initiatives in academic and research libraries, and considerable shifts in library school curricula to address emerging workforce needs in the profession, there is currently no integrated professional development program for liaison librarians already practicing in the field. This proposal envisions such a professional development program to be created by a number of practicing liaison librarians from participating ASERL institutions, library department heads and other library administrators, an outside facilitator/consultant, and a project leader. The goal of this project would be to create a model professional development program for practicing liaison librarians that could be shared and adapted throughout the ASERL library consortium.

The process for developing this model program would involve the following, over a two year period:

Year One:
1. A Project Planning Committee would be appointed by the ASERL Education Committee with approval by the ASERL Board of Directors. This Committee will develop project goals, develop a project plan and timeline, and guide the 
development of the model curriculum for the program.
2. An introductory symposium, “The Liaison Librarian of the (Near) Future”, involving guest speakers and liaison librarians from participating ASERL libraries, will be held by videoconference, under the guidance of an outside facilitator, to provide background and context for the curriculum development for  the model program.
3. Quarterly Project Planning Committee meetings will beheld via videoconference 

4. Create the curriculum materials.  A set of liaison program documents (mission, goal statements, position descriptions) will also be created to accompany the curriculum materials.
Year Two:
1. Pilot implementation and assessment of curriculum materials developed in Year 
one at participating ASERL libraries. Revision of curriculum materials will occur iteratively throughout Year Two.
2. Final colloquium, conducted via videoconference, to highlight findings from  development and testing of the curriculum.
3. Diffusion of curriculum, via public download from project web site.

Products/deliverables:
1. Curriculum/training materials for liaison librarians (PDF format)
2. Liaison program documents (templates)
3. Project web site (available from ASERL)

Budget items:
1. Lead-off symposium and quarterly videoconferencing sessions for Project Planning Committee
2. Consultant to guide curriculum development
3. Project web site
4. Curriculum materials (printed, multimedia materials)
5. Travel funding for institutional representatives to Final Colloquium
1438 West Peachtree Street, N.W.,  Suite 200

Atlanta, Georgia   30309-2955

Voice:  404.892.0943            Toll-Free:  800.999.8558            Fax:  404.892.7879

Web:  http://www.aserl.org

[image: image1.png]