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	SCOAP3
Sponsoring Consortium for Open Access Publishing in Particle Physics
Towards Open Access publishing in High Energy Physics





Call for Support of SCOAP3

Rick Luce, VP, Emory University Libraries

SCOAP3 [http://scoap3.org] is an effort to facilitate Open Access publishing building in the long Open Access tradition of the field of High Energy Physics and its track-record in international co-operation, epitomized by the LHC accelerator at CERN. SCOAP3 has as  its objectives: 

· converting the literature of an entire field to Open Access,  

· stimulating competition in scientific publishing by linking quality and price, and 

· enabling considerable medium- and long-term savings. 

The example of SCOAP3 could be rapidly followed by other fields, directly related to High Energy Physics, and its success can offer a potential model for other fields as well. 

SCOAP3 has so far collected commitments for over a half of its projected  budget envelope [http://scoap3.org/fundraising.html], from a dozen countries (that number will grow in the next few weeks with announcements of additional countries joining), and about fifty U.S. libraries and library consortia – see following page.   With support from the remaining ASERL libraries, we could nearly reach the USA goal. The southeast research libraries have a long tradition and history of cooperative work to move libraries forward, can we once again rise to a leadership position by expressing our support?
A few additional comments:
· We don't need exact precision on the subscription costs by a given institution, a +/-  10% is good enough. The commitment is non-binding but the committed figures are used (by country in aggregate) to assure the publishers that we have enough funds and supporting institutions behind us to make this approach feasible. Actual costs with exact precision can be derived later for each institution separated out from the packages we have signed up for (several suppliers, e.g., Ebsco, have agreed to help out). 

· As for knowing the true publication costs, of course we cannot know that -- but the concern is a red herring. The publication costs we do know about today is the reality of we are charged by the market, the prices set by publishers for any given title. I don't believe any of us, in our long careers, can recall publishers decreasing the actual costs of a title because their costs went down. Whatever the true costs might be, the reality is that we can cap the increases we see annually like clockwork, at today's level. Is that not better than what we have today, and better than an academic argument on true costs?

· There is a much larger issue here, which I hope ASERL directors would be both supportive of and sensitive to. That is, we have an experiment in front of us to evolve a new pricing model, with research libraries acting as share holders in this "corporate" undertaking. Collectively we have never been in that position before, but more importantly we have an opportunity to support an innovative model with very, very little risk individual or collective risk. 

· The efforts I have witnessed in the last six months from publishers and societies, amount to no more than fear mongering.  If we cannot rise to this occasion, if we cannot take even this very modest step with very low risks, we cannot expect other models to successfully emerge, nor to change the chokehold equation we all live under. That is a reality I don't want to capitulate to, and hope my ASERL colleagues will join with me in taking a leadership role in creating the opportunity for change.

Regards,

Rick

Rick Luce, Vice Provost and Director of Libraries

Emory University

404-727-6861

rickluce@emory.edu
SCOAP3 Project website

http://www.scoap3.org/
Expression of Interest form

http://www.surveymonkey.com/s.aspx?sm=Zk0gFSzDl4P11NEYbK9J1g_3d_3d 
US Libraries/Consortia that Have Expressed Support for SCOAP3 (in order of sign-on date)
· Virtual Library of Virginia (VIVA), 17 September 2008 

· Triangle Research Libraries Network (TRLN), 17 July 2008 

· NorthEast Research Libraries consortium (NERL), 15 July 2008 

· Greater Western Library Alliance (GWLA) (being completed) 

· Baylor University, 11 July 2008 

· Colorado State University, 11 July 2008 

· Iowa University, 11 July 2008 

· Kansas State University, 11 July 2008 

· Rice University, 11 July 2008 

· University of Arkansas, 11 July 2008 

· University of Colorado-Boulder, 11 July 2008 

· University of Huston, 11 July 2008 

· University of Missouri, 11 July 2008 

· University of Nebraska-Lincoln, 11 July 2008 

· University of New Mexico, 11 July 2008 

· University of Oklahoma, 11 July 2008 

· University of Southern California, 11 July 2008 

· University of Utah, 11 July 2008 

· Washington State University, 11 July 2008 

· University of Kansas, 21 April 2008 

· University of Hawaii, 19 April 2008 

· University of Oregon, 04 April 2008 

· Purdue University, 20 June 2008 

· Thomas Jefferson Laboratory, 18 June 2008 

· University of California, Berkeley - Lawrence Berkeley Laboratory, 13 June 2008 

· Northwestern University, 10 June 2008 

· University of Illinois at Urbana-Champaign, 06 June 2008 

· Stanford Linear Accelerator Center, 29 May 2008 

· Emory University, 16 April 2008 

· University of Wisconsin at Madison, 11 April 2008 

· Lewis and Clark College, 10 April 2008 

· Maine InfoNet, 09 April 2008 

· OhioLINK, 25 March 2008 

· John Hopkins university, 10 March 2008 

· Argonne National Laboratory, 28 February 2008 

· Fermilab, 28 February 2008 

· Los Alamos National Laboratory, 28 February 2008 

· Pacific Northwest National Laboratory, 28 February 2008 

· California Institute of Technology, 28 February 2008 

· University of California, Berkeley, 25 February 2008 

· University of California, Davis, 25 February 2008 

· University of California, Irvine, 25 February 2008 

· University of California, Los Angeles, 25 February 2008 

· University of California, Merced, 25 February 2008 

· University of California, Riverside, 25 February 2008 

· University of California, San Diego, 25 February 2008 

· University of California, San Francisco, 25 February 2008 

· University of California, Santa Barbara, 25 February 2008 

· University of California, Santa Cruz, 25 February 2008 

[image: image1.png]