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Project Update/Sustainability Needs
ASERL Collaborative Federal Depository Project

November 2008

Background Information, Work to Date

In December 2006, ASERL members authorized the creation of a new exploratory program to examine new models for increasing the completeness of and improving services for Regional collections of Federal documents held at FDLP libraries in the Southeast.  The timing of ASERL’s exploration proved prescient, as several important members of the FDLP community are also now re-examining options for effectively managing large-but-infrequently-used legacy print collections while also improving access and services to the ever-growing body of born-digital materials coming from GPO and other Federal agencies.

The ASERL Collaborative Federal Depository Project (CFDP) has had a Steering Committee in place since June 2007, including representatives from a wide array of constituencies.  ASERL staff and Steering Committee members have expended significant amounts of time attempting to find consensus and create support for the concepts underlying the CFDP. The Steering Committee has ensured information about its activities is publicly available on the ASERL website; the project’s public, un-moderated listserv now reaches 81 persons across the country.  Controversy about ASERL’s program continues to flare-up periodically, however, and counteracting these issues has been time consuming.
Current Status

In spite of the political tangles, the project is now ready to begin a hypothetical test-bed effort to map a process for creating two “centers of excellence:” a comprehensive-as-possible collection of FW and Y3W89/2 (Works Project Administration) documents based at the University of Kentucky, and a similar collection of ED (US Department of Education) documents based at the University of South Carolina.  In very simple terms, this process will require:

· ensuring accurate cataloging records for the extant collections at each test-bed site;
· creating a “master list” of all titles in both the FW/Y3W89/2  and ED SuDoc classes;
· cross-checking the U-Ky and U-SC cataloging records against the “master list” to determine which documents are missing at each test site, and 

· developing processes that could be used to fill the collection gaps, while also remaining within the collection management/retention requirements of Title 44.

Sustaining the Project for the Future

To date the CFDP team has been led by the Chair of the Steering Committee (Sandee McAninch at U-Ky) and ASERL’s Executive Director (John Burger).  Now that the project is entering an operational phase, the ASERL Board recommends that the day-to-day operational tasks be shifted to a part-time Project Coordinator, to allow the current project leaders to focus on other developmental priorities within their respective organizations.  Because 37 of ASERL’s 38 members participate in the FDLP program, the ASERL Board believes that a similar number of ASERL members will eventually receive benefit from the ongoing work of this project.  Continuing this line of thought, the Board seeks financial contributions from those 37 ASERL members to support the costs of ongoing project staffing, with Regional Depositories contributing a larger portion of the costs than Selectives.  The Position Description and initial cost model follow.
	Position Summary – See Appendix A for complete Position Description.
Position Title: Coordinator,  ASERL Collaborative Federal Depository Project 
Summary Description:  The Association of Southeastern Research Libraries (ASERL) is seeking a part-time coordinator to support the development of its Collaborative Federal Depository Project.  This position will report to the ASERL Executive Director, and have primary responsibility for supporting the development of the Project, which seeks to: Create ”centers of excellence” by agency/subject area for federal document collections held at Regional Depositories in the Southeast; Identify subject matter experts to provide specialized assistance for user inquiries; Offer additional training opportunities for librarians throughout the region to optimize use of the collections.
Overview of Job Responsibilities:  
· Coordinating Steering Committee activities, such as monthly conference calls, annual in-person meetings, recording of activities/decisions, etc;

· Handling the administrative needs for the project, such as maintaining project-related listservs, creating online surveys and analysis/reporting of survey data, routine updates to project web pages, responding to inquiries, etc.;
· Ensuring timely and accurate communication regarding project activities amongst Steering Committee members, other documents librarians at Regional Depositories, ASERL’s leadership, and interested members of the community;
· As directed by the Steering Committee and/or ASERL Executive Director, locating and supervising subject experts needed to develop various project tools, such as database design, cataloging processes, and similar;

· Ensuring ASERL leadership is regularly updated about project status and unresolved needs/policy issues, if any.


Cost Estimate
	Staff Cost:  
	$25,000

	Travel:  
	$  2,500

	Supplies, Telephone, etc.:
	$  2,500

	TOTAL:
	$30,000


Proposed Cost Share

	ASERL Regional Depositories:  
	$1,000/year

	ASERL Selective Depositories:
	$  750/year


Appendix A – Complete Position Description
	Position Title: Coordinator,  ASERL Collaborative Federal Depository Project 
	Department: ASERL

	Date: 9/10/2008
	Reports to: ASERL Executive Director

	Status: Exempt
	Salary Grade:  8


Summary Description:
The Association of Southeastern Research Libraries (ASERL) is seeking a part-time coordinator to support the development of its Collaborative Federal Depository Project.  This position will report to the ASERL Executive Director, and have primary responsibility for supporting the development of the Project, which seeks to: Create ”centers of excellence” by agency/subject area for federal document collections held at Regional Depositories in the Southeast; Identify subject matter experts to provide specialized assistance for user inquiries; Offer additional training opportunities for librarians throughout the region to optimize use of the collections.

Job Responsibilities:  State the major job responsibilities, duties and activities.  Include activities performed at stated or irregular intervals, supervisory responsibility, and responsibilities for planning and decision making. The duties listed below are intended only as illustrations of the various types of work that may be performed.  The omission of specific statements of duties does not exclude them from the position if the work is similar, related or a logical assignment to this class.

· Coordinating Steering Committee activities, such as monthly conference calls, annual in-person meetings, recording of activities/decisions, etc;

· Handling the administrative needs for the project, such as maintaining project-related listservs, creating online surveys and analysis/reporting of survey data, routine updates to project web pages, responding to inquiries, etc.;
· Ensuring timely and accurate communication regarding project activities amongst Steering Committee members, other documents librarians at Regional Depositories, ASERL’s leadership, and interested members of the community;
· As directed by the Steering Committee and/or ASERL Executive Director, locating and supervising subject experts needed to develop various project tools, such as database design, cataloging processes, and similar;

· Ensuring ASERL leadership is regularly updated about project status and unresolved needs/policy issues, if any;
· Other duties as assigned.
Required Knowledge, Skills and Abilities:  Identify the skills, knowledge and abilities a person must possess in order to perform the job.

· Excellent written and verbal communication skills;

· Excellent organizational skills and ability to coordinate multiple detailed activities at one time;

· Familiarity with word processing, spreadsheet, database, presentation, and desktop publishing software programs;
· The ability to work with minimal supervision;
· Fluency in Microsoft Office software tools, plus experience in simple website design/ maintenance tasks, survey creation and data reporting;

· Ability to travel periodically (not more than 3 or 4 times per year) for brief periods (1 to 2 days per trip);

· Ability to lift 40 pounds.
Acceptable Experience and Training:  State the minimum level of education, and the type and how much experience and/or training is needed for a person in this position.

Preferred:  A college degree and 2 years of experience in positions that provided a background in project administration and the use of the software programs noted above.  Minimum:  A high school diploma and 5+ year’s relevant experience/skills.

Accountability:  Consider the extent to which this individual's actions affect the success or failure of an operation or project. What are the financial/legal implications? Is this position responsible for confidential information?

This position has the responsibility to maintain confidentiality of information and perform all functions in a manner that supports the mission of The Association of Southeastern Research Libraries (ASERL).

Internal/External Communications:  Include degree of internal and external contacts.

Communication and contact both internally and externally with Steering Committee members, staff, librarians at Regional Depositories, ASERL’s leadership, and interested members of the community.  

Physical Demands:  Include the requirements and physical demands of the position. List any unusual environment or working conditions (Travel, walking, standing, stooping, lifting, etc.).

Automobile and air travel is required. Ability to operate a personal computer and related equipment. Ability to perform typical office activities (copying, etc.) and be able to lift up to 40 pounds.
ASERL reserves the right to alter the position overview, with or without notice to the employee.  This position overview is not a contract of employment and does not alter the employment relationship.  Finally, every position overview is subject to modification to reasonably accommodate persons with disabilities.
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