Report of the UNCG University Libraries 

Revisioning Task Force

Part Two: Timeframe for Implementation, Staffing Ramifications, and Space Priorities

SECTION A- TIMELINE FOR ALL RECOMMENDATIONS

February 2007

· Decide whether or not all ILL materials should be picked up and returned to the Access Services Desk to avoid confusion. (Access Services and ILL)

· Implement Desktop Document Delivery. (Access Services)

· Start a Student Assistants’ Customer Services Group to keep a finger on the pulse of the students library needs. Consider including other user groups as well. (Access Services)

· Complete implementation of the firm order process for downloading files of full bibliographic records for YBP. (Acquisitions) 

· Meet with the Speaking Center and and see what role, if any, the Libraries might play in supporting group presentation practice facilities. (Information Commons Task Force)

· Complete implementation of the process with YBP to order electronically via Gobi and download brief bibliographic records from YBP with basic order information the day following ordering. (Acquisitions)

· Complete the investigation of methods to streamline the ordering out of print materials and reduce the amount of paperwork per transaction. (Acquisitions)

· Begin to increase amount of time and staff spent on describing and making available materials owned only by UNCG (whether physical or electronic).  (Cataloging) 

· Begin implementation of the recommendations supported by the majority of the members of the Institutional Repository Task Force. 

· Decide on the improvements to the CITI lab as a teaching space. The Information Commons Task Force will include specific recommendations in their report, which is due in January 2007. (Public Services)

March 2007

· Complete usage analysis of book drops at all campus locations and make any necessary revisions to book drop procedures. (Access Services)

· Complete streamlined procedures for ordering out of print materials and reduce the amount of paperwork per transaction. (Acquisitions) 

· As a result of the changes in firm ordering in February, begin reducing the amount of staff time spent on cataloging regular new books by taking advantage of cataloging records provided by some of our largest vendors. (Cataloging) 

· Reassign staff to catalog non-book formats, which take more time and expertise. Provide training and equipment necessary to catalog these materials. (Cataloging) 

· By March 1, 2007, the Reference department will develop and present to the Associate Director for Public Services a plan that will address the following:

· All reference librarians usually work the same number of desk hours each week. In weeks when librarians are particularly busy teaching classes, they should have fewer desk hours. 

· Unlike the interns, the reference librarians don’t engage in regular training in new research tools, nor have discussions of best practices in reference interviewing techniques and research strategies. The librarians and library staff who staff the desk should have regular training sessions (perhaps built into Reference department meetings) on resources, reference interviewing, and research strategies. 

· Reference desk service is not currently assessed. Assessment of the service provided at the desk should be conducted periodically.

· Consider answering the phone at the Reference desk, thus freeing up a staff member to pursue other things.

