Report of the UNCG University Libraries 

Revisioning Task Force
Academic libraries are currently undergoing a dramatic transformation. Influential librarians such as Jerry Campbell, chief information officer and university librarian at the University of Southern California, describe the movement of libraries away from traditional models and toward new initiatives and endeavors. What’s driving this change, of course, are new expectations and usage patterns among our primary clientele—the institution’s faculty and students (for overall trends see OCLC’s report on college students, Perceptions of Libraries and Information Resources, 2005).

The University Libraries at UNCG reflect these national trends. We have seen dramatic shifts in usage away from some of our traditional services and collections and toward a new service model. In this report, the Revisioning Task Force will review current services, suggest new directions, and make resource reallocation recommendations that should help us better meet the needs of today’s library users.

In Part One, we address all current services by putting them in a national and statistical context and making recommendations for any needed improvements. We also suggest new services. Part One is divided into topical sections. In Part Two, we aggregate all of the recommendations from Part One (which include 57 “action items” from the Libraries’ Response to the Provost’s Convocation Presentation) and place them in chronological implementation order. 
In developing this document, the task force assumed:

1. We should have a two- to three-year planning horizon in most cases. Because libraries are changing so quickly, it is very difficult to make specific recommendations beyond that point.

2. That the budgetary situation for the next few years would not be particularly rosy. In an effort to make the document a realistic blueprint for action, rather than an unrealistic wish list, the task force is making this document position-neutral in terms of staffing.

3. That all of the recommendations can be completed within their suggested timeframes and that all suggestions are relatively high priority unless otherwise stated.
Part One: Assessment of Current Services Based on Local and National Trends, Plus Recommendations for New Services
Electronic Resources and Information Technologies (ERIT)
Core Functions

Catalog Technical Support and Customization
Statistics and Trends: The number of searches is climbing, but at a slower rate of growth than our primary service population. The catalog remains an important part of the research process, but it is not the central element that it once was.

Recommendation: ERIT currently has two staff with primary responsibility for the catalog (although they do many other things as well). Reduce ERIT support for the catalog by half a position by the end of 2007. ERIT will train other departments to do more reports and possibly other functions on their own. The catalog will be the subject of the next usability test, which should conclude by the end of August 2007. The results of that test may affect any final decision regarding ERIT staffing levels for the technical support and customization of the catalog into the future.

Ejournals

Statistics and Trends: The number of titles is growing at an average annual rate of about 25% over the last eight years. We now have more than 28,000 titles, whereas we had zero ten years ago. Usage of ejournals has been climbing by nearly 20% per year. Compared to all other major collections at the University Libraries (print journals, government document, microforms, special collections, databases, stacks), this is our largest growth area.
Recommendations: 
1. Continue to invest heavily in ejournals. This funding may need to come from reallocation within the collections budget. Continue to support mechanisms that get us more ejournals (e.g. Carolina Consortium). To manage the growing number of titles and assist with consortium purchasing, add an additional ejournal position by the end of 2007. 

2. Explore ways to move some Journal Finder content responsibilities to Technical Services. Report due to Associate Directors for ERIT and Technical Services by August 2007.

3. Complete foreign language ejournal project begun in October 2005. Add 1200 new electronic access points to foreign language ejournals by October 2007.

Ebooks
