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Meeting Notes

HBCU Library Alliance/ASERL Joint Board Discussion

Tuesday, October 28, 2008
Charlotte Marriott Executive Park, North Carolina

	Participants
Historically Black Colleges and Universities (HBCU) Library Alliance Board Members: 
Loretta Parham, Atlanta University Center (GA), lparham@auctr.edu
Zenobia Blackmon, H. Councill Trenholm State College (AL), zblackmon@trenholmtech.cc.al.us
Pauletta Bracy, North Carolina Central University, pbracy@nccu.edu
Mary Jo Fayoyin, Savannah State University (GA), fayoyinm@savstate.edu  
Janice Franklin, Alabama State University, jfranklin@alasu.edu  
Cynthia L. Henderson, Morehouse School of Medicine (GA), chenderson@msm.edu  
Kate Nevins, SOLINET (GA), knevins@solinet.net   
Theodosia Shields, North Carolina Central University, tshields@nccu.edu
Elsie Weatherington, Virginia State University, estephens@vsu.edu
Bobby Wynn, Fayetteville State University (NC), bwynn@uncfsu.edu
Association of Southeast Research Libraries (ASERL) Board Members: 
Bonnie MacEwan, Auburn University (AL) macewbj@auburn.edu
Deborah Jakubs, Duke University (NC) deborah.jakubs@duke.edu
Rosann Bazirjian, University of North Carolina at Greensboro, Rosann_Bazirjian@uncg.edu
Louis Pitschmann, University of Alabama, louis.pitschmann@ua.edu

Guests: 
ASERL Executive Director John Burger, jburger@solinet.net
HBCU Library Alliance Program Director Sandra Phoenix, sphoenix@hbculibraries.org
HBCU Library Alliance Administrative Assistant Etta Royster, eroyster@hbculibraries.org



Introduction
Loretta Parham welcomed all to the discussion.  After self introductions, Loretta and Bonnie briefly described the purpose of the meeting as an opportunity for the HBCU Library Alliance and ASERL to establish an ongoing relationship and to brainstorm collaborative projects. John Burger and Sandra Phoenix reviewed ASERL and HBCU Library Alliance current and near-term projects.

Discussion
Kate Nevins facilitated a whole group brainstorming session on broad areas where a common need or common opportunity could be identified. The group was charged to identify potential areas that ASERL and the HBCU Library Alliance could explore collaborative projects.  The group identified the following areas for potential collaboration: 
· Government Documents 
· Preserve Institution History – create a shared infrastructure?

· Digitization 
· Recruiting to Profession (skills development/staff and leadership development for librarians and staff, plus succession planning)

· Information Literacy – to include legal and ethical issues, possibly using online formats
· Joint Forum and Summits 
· Collaboration on joint values statement (“shared manifesto”) – possibly regarding the role of libraries within their campus, or on specific issues
· Records Management (print and electronic) – possible shared infrastructure or best practices, designed to advance library’s role as a leader on this issue on campus

· Scholarly Communication – developing best practices
· Developing cohorts of expertise -- across libraries and across communities 
Priorities for Initial Projects

The group used the following factors to identify priorities for initial collaboration:

1. Quick wins – can be completed within a reasonable time frame 
2. Fundable – either from existing budgets, or likely to attract outside funding 
3. Should include direct Board participation and be a balance within ASERL and the HBCU Library Alliance 
4. Meets a particular need, identifies a shared priority 
5. Make sense to collaborate 
6. Complementary 
7. Speaks to strength 
8. High visibility partnership 
9. Measurable goals and outcomes 
Two teams formed to identify collaborative projects.  The teams reported to the whole group; the following project areas for consideration are listed in descending order of priority:

1. Develop a Joint Summertime Forum – possible topics include:
a. Change – scholarly communication

b. Information literacy


2. Create Information Literacy Activities
a. To create support among teaching faculty

b. Activities would be development owned & branded jointly by HBCU Library Alliance & ASERL
3. Recruitment to Profession
a. Establish joint recruiting teams from library directors, high-level managers
b. Focus on recruiting undergraduates and non-MLS into librarianship
c. Graduate focus - understand needs of 21st century libraries and career opportunities that fulfill those needs

d. Include student assistants working in libraries
e. Also work with career centers on campus to help identify candidates


4. Jointly-Developed Training Modules
a. Focus on Library 2.0 topics/technologies
b. Formats could include online/self-paced and face-to-face training
c. Staff reach – skills training for future

d. Should include self- assessment modules so participants can improve knowledge in areas where it is needed

e. Joint development & kickoff meeting
f. Each organization to publicly “endorse” this as part of staff development – for use in future hiring/promotions

g. Charlotte Mecklenburg Public Library has similar training already – might be a source for this

5. Joint Digitization Projects – possible topics include:
a. The timeframe for ASERL’s “Intellectual Underpinnings of Civil War” would need to be expanded until at least the 1870’s

b. 19th century student life

c. African-American experience 
d. Capture student life now (day in the life)

Use Web 2.0 technology to bring collections together, possibly using online communities to define projects.
Next Steps

ASERL and the HBCU Library Alliance will continue discussions on collaborative projects.  Loretta and Bonnie will communicate and determine next steps.
