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SSSG Charge of Work – July 2009
The ASERL Shared Storage Study Group (SSSG) will examine options for creating a collaborative service that will leverage existing storage facilities/programs and other related services at ASERL institutions.  The SSSG may identify a variety of potential services, describe the pros/cons/strengths/weaknesses of each option, provide a recommendation of a single approach for further development, highlight the anticipated implementation timelines for the recommended service, and highlight what resources would be needed for implementation.  The SSSG should focus on the needs of ASERL libraries, while also being mindful of other similar programs concurrently under consideration by other library organizations (CRL, GWLA, etc.)  The group will provide a update on its activities at the Fall 2009 ASERL Membership Meeting (November 17 – 18, 2009 in Charleston, SC) and full report on the complete findings in time for the Spring 2010 ASERL Membership Meeting (April 21 – 22, 2010).

ASERL Member Survey
In August 2009, the SSSG surveyed member libraries regarding their needs and interest in a “virtual” shared storage system (sometimes referred to as the “Gherman model.”)  There is consensus that this project will focus primarily on models for storage of serials, rather than monographs. 

The Study Group received 20 responses:
· 8 libraries “very interested” in participating
· 10 “somewhat interested” in participating

Of these 18 libraries:
· 8 have storage facilities in operation
· 3 lease space (one of these also has an owned facility)
· 2 are in planning for facilities (new construction and/or expansion of existing)
· 2 do not have a facility and are not planning anything
· 4 did not respond to this question

The Study group believes this is a sufficient mass of ASERL libraries for a shared system to be viable; planning efforts will continue.


Review of Other Efforts
· SSSG has reviewed information from the ad-hoc group working on “The role of regional consortia in a national print archiving strategy” led by CRL and LYRASIS.
· Reviewed the Ithaka report “What to withdraw:  print collections after digitization.” 
· Contacted and reviewed information gathered from extant collaborative storage programs at UK Research Reserve, University of California/California Digital Library, Orbis-Cascade, and OhioLink/FIESTI.  This includes a review of business plans, documentation, IT/systems used, etc. Alternative program models are expected as a result.
· Conference call with Center for Research Libraries regarding their plans for an information clearinghouse function for all of the regional efforts underway.

	
Conclusions / Recommended Actions to date:
· Much is happening in the cooperative storage field both nationally and regionally; ASERL should maintain close links with other regional groups.
· Many of the types of policy and legal documents we might need have already been developed; we should be able to borrow heavily.
· ASERL should consider a resolution that endorses the recommendation contained in the Ithaka report regarding withdrawal of text-only JSTOR titles.
· ASERL should consider hosting webinars to inform Collection Managers & others at ASERL libraries regarding this resolution, and provide information regarding tools to identify which titles may be withdrawn (under development), and share information on how to address possible concerns from campus communities regarding the withdrawal of the items.




Next Steps
· SSSG will continue review of material gathered.
· SSSG will formulate possible models for developing an ASERL shared repository (distributed and/or not distributed).
· SSSG will itemize needed documentation and identify pros/cons of each model.
· SSSG will complete work in time for Spring 2010 ASERL meeting.
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